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1. Maximise student learning growth in literacy and numeracy. 

KIS: Build leadership capacity across the school to effectively utilise resources to support change 

KIS: Build a culture of teacher collaboration through the implementation of evidence based 

Professional Learning Communities 

KIS: Develop, document and implement a guaranteed and viable curriculum. 

2. Improve student engagement and motivation in learning. 

KIS: Develop and embed an agreed and consistent instructional practice across all areas of the 

curriculum 

KIS: Increase opportunities for student voice, agency and leadership across the school 

KIS: Embed Personalised Learning Support Plans that cater for growth of all students at their point 

of need. 

3. Improve the personal and social capabilities of each student 

KIS: Develop community partnerships to support and promote student growth and independence   

KIS: Improve parent and carer participation in their child’s learning and development, including 

enhanced communication. 


